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Summer is almost over, but the landscaping and property
maintenance industry is hot year-round — and so are
opportunities for private market dealmakers.

Even in the cold months, demand for landscaping services is steady. Properties across the residential,
commercial, and recreation & infrastructure sectors require maintenance, including winterizing, tree
trimming, snow removal, holiday light installation, and indoor garden care.

Surprisingly, landscaping businesses are quite resilient amid turbulent economic conditions, drawing
the attention of middle market dealmakers. During the COVID-19 pandemic, for example, landscaping
and property maintenance companies continued to generate steady returns.

In this PE Playbook, the Grata team has put together the need-to-know trends for investors
considering making moves in the landscaping and property maintenance market, including:

® How the industry is fragmented
= Where dealmakers can find dense concentrations of acquisition opportunities

= Which sector is growing the fastest
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Landscaping & Property Maintenance Middle Market Map
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Residential Commercial Recreation & Infrastructure
Cedar Hill Property Maintenance Ward’s Lawn Service Clintar Commercial Outdoor Services  Russell Landscaping ESP Associates
Barbot Property Maintenance Brogan Landscaping Lawn Management Company LandCare LLC HL Landscapes
Earls Property Preservation Massey Services Tovar Snow Professionals The Greenery RRM Design Group
Dc Property Maintenance Bell Logistics Level Green Landscaping Stay Green GT Landscape Solutions
Oak Tree Management Yellowstone Landscape Canadian Landscape & Civil
Services
The market map above is not intended to be an exhaustive representation of companies in the space.
Companies that provide services that fall into multiple segments are categorized in this report by their primary offering.
H H * M&A activity in the landscaping & property maintenance
Key Insights into the y ping & property
d . industry has trended up over the course of the last 10
Lan scapl ng & Property years. Apax Partners tops the list of most active financial
Maintenance Ind ustry sponsors in the space while FirstService Corp is the

most active strategic acquirer.

* Private companies operating in the commercial sector
are seeing the most expansion, with an average growth
rate of 141% year-over-year.

* In the US, dense pockets of opportunity are concentrated
in the Northeast, Southeast, and Midwest regions.
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M&A Trends in the
Landscaping & Property
Maintenance Industry

Transactions

Landscaping and property maintenance is a
massive market. In 2025, the US market alone
is valued at $184B, and it’s projected to keep
growing at 7.3% per year through 2030. Among
the factors contributing to industry growth are:

* Rising investment in home improvement,
including building attractive outdoor spaces

* Businesses investing in enhancing their properties
to attract customers and new employees

» Growing demand for sustainable landscaping
practices

* An influx of new tech tools in the market, such as
water-saving tech and smart irrigation systems

Most Active Financial Sponsors

Apax Partners tops the list of most active
financial sponsors in the landscaping and
property maintenance industry with 89
acquisitions. Tree services companies account
for a significant portion of Apax’s acquisitions
in the space.

Most Active Strategic Acquirers

FirstService Corp is the most active strategic
acquirer in the industry. Its acquisitions
include roofing companies, fire protection
services, and full-service community
management businesses.
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M&A activity in landscaping & property
maintenance has trended up in the last decade

By number of relevant transactions and acquirer type

Il FINANCIAL SPONSORS W STRATEGIC BUYERS

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 YTD

SOURCE: GRATA

Private market dealmakers want in on the
opportunity. M&A activity — especially strategic
acquisitions — has steadily trended up over the
course of the last decade.

COMPANY RELEVANT ACQUISITIONS M&A CONCENTRATION
Apax Partners 89 7.6%
H.I.G. Capital 58 6.8%
Alpine Management Services 45 9.6%
Norvestor 45 171%
EQT Group 33 1.8%
ICG Group 26 8.8%
KKR & Co 24 1.3%
Saratoga Partners 24 240%
Pritzker Private Capital 23 24.5%
Blackstone 21 2%
COMPANY RELEVANT ACQUISITIONS M&A CONCENTRATION
FirstService Corp 35 1.9%
Rollins, Inc 21 20%
The Clendenin Consulting Group 21 91.3%
Green Landscaping Group AB 21 N/A
BrightView Holdings 19 28.4%
The F.A. Bartlett Tree Expert Company 19 82.6%
Odevo AB 7 321%
Skipton Building Society 16 80%
Mariani Premier Group 15 21.4%
Sundial Growers 15 250%
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Landscaping & Property Maintenance
Industry Overview

Market Distribution

Geography

The the global landscaping &
property maintenance industry

(O Number of companies

A main draw of the landscaping & property maintenance industry is its geographical versatility.

There are opportunities just about everywhere.

The US leads the global market by number of landscaping and property maintenance companies.

2,460 2,225 7,215 | 4,608 Landscaping & property maintenance
opportunities in the US span coast to
coast*

Top States

@ California 16,186
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Within the US, each state has a concentration of landscaping businesses, regardless of their climate or
topography.

That said, investors looking to make deals in the space should consider prioritizing businesses in
states with extreme weather conditions and seasonal swings, as properties in those regions require
more maintenance and specialized plants. That’s a big reason why some of the densest pockets of
landscaping and property maintenance are located in the Northeast and northern Midwest regions of
the country.

Dealmakers should also look to the Southeast, where strong population growth — particularly in
suburban areas — is driving demand for residential and commercial landscaping services.

Ownership

The vast majority of landscaping & property maintenance companies are private

by Top Companies by Ownership by Size
0.5% (10) Ze! e
® Brightview Holding.. ® Public 1453 10% ® Enterprise (5000+ Employees) " I B
. o 1744 " i

® Landcare LLC Public Subsidiary e - Upper Middle Market (251-5,000) A

Yellowstone Landsc... @ PE Backed pi @ Widdle Market (51 -250)
@ clintar Commercial ... @ vC Backed 4% SMB (1-50)

Giglio Landscaping ® Frrivate Subsidiary 13% 30%
® Bland Landscaping ... Independent
® cec 94,425 57,067
@ stay Green 57% 15%

@ Wheat's Lawn & Cus...
Landscapes Unlimit...
27%
All other companies 99.5%

% of Employees
per Company

of % of of % of
Companies  Employees Companies  Employees

Privately owned businesses and their subsidiaries account for 70% of the landscaping and property
maintenance industry. Currently, there are over 94,000 independent companies in the space that are
ripe for acquisition.
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Segment Distribution

This report focuses on the following segments of
the landscaping & property maintenance industry.
Grata users can see curated lists of some of the
companies used to create each segment by
clicking the links below.

» Residential
e Commercial

» Recreation & Infrastructure

Landscaping & property maintenance
segment breakdown
By number of companies

Recreation & Infrastructure
T77%

Commercial

31.8% r
ul

Residential
60.5%

Landscaping & Property Maintenance Public Comparables

The recreation & infrastructure sector sees the most average revenue by far

Public Comps
Segment Mean EV/Rev Mean EV/EBITDA
Industry Average 2.5x 16.9x
Residential 2.4x 15.3x
Commercial 2.9x 12.3x
Recreation & Infrastructure 2.3x 15.6x

Mean EBITDA Margin (LTM)  Mean Revenue (LTM) Mean Revenue Growth (YoY)
9% $10.7B 6.2%
16.1% $39.6B 9.4%
15.4% $43.9B 4.6%
1% $60.5B 6.7%

In the public sphere, companies providing recreation and infrastructure landscaping & property

maintenance see the most revenue on average. This is due to the confluence of growing urbanization,

extensive infrastructure projects, and rising demand for sustainable practices.

Meanwhile, the residential sector sees the most growth year-over-year. Some of the key contributors

to the growth are:

* Hardscaping: Homeowners are investing more in features like patios, walkways, and fireplaces using

strong, natural stone. Hardscaping is one of the fastest-growing trends in residential landscaping,

according to a report from Livingston Farm.

* Outdoor spaces: Homeowners are also expanding their living spaces outdoors with multi-purpose

sheds, outside kitchens, and seating areas. These kinds of outdoor structures can bump property

values up by 5-10%.

THE PE PLAYBOOK: LANDSCAPING & PROPERTY MAINTENANCE

grata.com


https://search.grata.com/lists/Y76UR4VW/companies
https://search.grata.com/lists/XD9EW4LK/companies
https://search.grata.com/lists/R7JENCCM/companies
https://livingstonfarm.com/landscaping-industry-trends-2025/

e Again, sustainable practices: Eco-friendly landscaping is becoming the new norm. Industry experts
are observing a surge in demand for drought-tolerant plants and permeable pavers, as well as
stone mulch instead of traditional bark. Rain gardens and gravel swales are also gaining popularity
for managing stormwater runoff.

Landscaping & Property Maintenance Private Comparables
Private commercial landscaping & property maintenance companies dominate the space

Private Comps

Segment Revenue Estimate Employee Estimate Annual Growth Estimate Total Capital Raised
Industry Average $129.5M 1,456 347% $7.9M

Residential $34.3M 766 10% N/A

Commercial $98.4M 1,259 141% N/A

Recreation & Infrastructure $78.7M 303 13.4% $17aMm

In the private realm, the commercial landscaping & property maintenance sector is the top performer
in terms of revenue and growth. Even though the growth rate for commercial construction has slowed
compared to last year, spending on commercial construction projects is still expected to increase
by around 5.5% in 2025. That’s spilling over into demand for commercial landscaping and property

maintenance.

Businesses are also investing in their properties’ curb appeal to attract new customers and boost
employee retention. Many of the factors contributing to the growth of the residential sector are also
impacting the commercial world:

e Xeriscaping: This is the practice of landscaping in ways that prioritize water conservation. That
means using drought-resistant plants, mulch, and more to dramatically reduce the need for
irrigation.

e Sustainability tech: Smart irrigation systems are gaining traction as businesses look to lower their
water use and costs. Using an automated system can conserve water and reduce the cost of
manual labor. These systems can also help prevent overwatering, which improves plant health.

» Outdoor spaces: Companies are increasingly looking to integrate nature into their workspaces,
especially in suburban areas. Studies show that outdoor work areas improve productivity and
employee satisfaction, which can ultimately lead to higher employee retention.
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Notable Acquisitions in the Landscaping & Property

Maintenance Industry

Recent Landscaping & Property Maintenance Acquisitions

- Aquatica Experience _ Forcefire
' Buyer: TeraPlast SA 7 Buyer: Souther Cross Electrical Engineering
Enterprise value: $21M Acquisition value: $33.5M

Buds Plumbing MadeComfy
Buyer: Kingsway Financial Buyer: Belvilla

Acquisition value: $5M Acquisition value: $50M
O o

February 4, 2025 ‘ March 17, 2025 March 31, 2025 May 24, 2025

TeraPlast SA Acquires Aquatica Experience TE

~ Ace Agencies
7 Buyer: Tribe Property Technologies
Acquisition value: $11M

CEC
Buyer: Sterling Infrastructure
Acquisition value: $505M

O

May 27, 2025 June 17, 2025

In February, Romania-based construction materials company TeraPlast SA announced its acquisition of

a 51% stake in Aquatica Experience. Aquatica is a water management company focused on providing
sustainable solutions in alignment with Europe’s increasingly strict water quality standards. The deal

was valued at $2.1M.

If you’re an investor interested in companies similar to Aquatica Experience, try these:

* Aquantas

e Liguid Leisure Shepperton

» Hydroconcept

Learn more about this acquisition — or any of the others listed
in this playbook — anytime, anywhere using the latest version of
the Grata Go mobile app. Get all of the ownership and
investment data you need right in the palm of your hand.

2 Download on the GETITON
[ ¢ App Store ® Google Play
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Aquatica Experience

aquaticaexperience.ro

Overview My Data 2 = Add to List

Ownership & Funding M

M&A and Funding Rounds 2 &=

Teraplast (Leac

Debt Round on 02/04/25 * S2M
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https://search.grata.com/search?sid=JNKGY4FV&preview=DGSUWPQE&c=DGSUWPQE&tab=overview
https://search.grata.com/search?sid=JNKGY4FV&preview=HB8K7QMF&c=HB8K7QMF&tab=overview
https://search.grata.com/search?sid=JNKGY4FV&preview=GYX69KZC&c=GYX69KZC&tab=overview

Kingsway Financial Services Purchases Bud’s Plumbing fé

Kingsway Financial Services, a holding company focused on property and casualty insurance,
announced its acquisition of Indiana-based Bud’s Plumbing in March. Bud’s Plumbing was established
in 1920 and today services clients in the residential and commercial sector. The company was valued
at $5M at the time of the deal.

If you’re an investor interested in companies similar to Bud’s Plumbing, try these:

* Gene Johnson Plumbing

« S and J Plumbing

* Knights Plumbing and Drain

Southern Cross Electrical Engineering Buys Forcefire ff

Australia-based Southern Cross Electrical Engineering announced in late March that it had acquired
fire safety solutions provider Forcefire. The company focuses on the commercial and industrial
sectors. It was valued at $33.5M at the time of the acquisition.

If you’re an investor interested in companies similar to Forcefire, try these:

* Firetrol Protection Systems

* Fireline Corporation

* Ryan Fireprotection

-,

Belvilla Acquires MadeComfy f:

Belvilla, a vacation rental company based in Europe, purchased MadeComfy in May. MadeComfy
provides property management services for short-term rentals in Australia. The deal allows Belvilla to
expand its geographical footprint into the Australian and New Zealand markets.

If you’re an investor interested in companies similar to MadeComfy, try these:

* Hometime

* Quickstay AU
» AirKeeper

Tribe Property Technologies Purchases Ace Agencies

Also in May, Tribe Property Technologies announced its intention to buy Ace Agencies, a property
management company based in Abbotsford, British Columbia. The move strengthens Tribe’s presence

in the residential sector, specifically in single-unit rentals.
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https://search.grata.com/search?sid=RDVVXHEZ&preview=Q23N9R2E&c=Q23N9R2E&tab=overview
https://search.grata.com/search?sid=RDVVXHEZ&preview=6SKT58G4&c=6SKT58G4&tab=overview
https://search.grata.com/search?sid=RDVVXHEZ&preview=84FR588M&c=84FR588M&tab=overview
https://search.grata.com/search?sid=83EKP6CG&preview=3E7J323X&c=3E7J323X&tab=overview
https://search.grata.com/search?sid=83EKP6CG&preview=EDS3LUKJ&c=EDS3LUKJ&tab=overview
https://search.grata.com/search?sid=83EKP6CG&preview=PSQ7Y6YX&c=PSQ7Y6YX&tab=overview
https://search.grata.com/search?sid=VB8GWL7J&preview=CS3KPQNP&c=CS3KPQNP&tab=overview
https://search.grata.com/search?sid=VB8GWL7J&preview=96PVVW92&c=96PVVW92&tab=overview
https://search.grata.com/search?sid=VB8GWL7J&preview=FNLNHQ99&c=FNLNHQ99&tab=overview
https://tribetech.com/tribe-property-technologies-to-acquire-ace-agencies/
https://tribetech.com/tribe-property-technologies-to-acquire-ace-agencies/

If you’re an investor interested in companies similar to Ace Agencies, try these:

» Rental Property Managers

« Pemberton Holmes Property Management

e McCrae Property Management

Sterling Infrastructure Buys CEC f%

Sterling Infrastructure announced in June that it had entered into a definitive agreement to acquire
CEC, a Texas-based facilities management company. CEC offers a wide range of services, including
janitorial services, building maintenance, landscaping, and general facility management. Its typical
customers are commercial property owners.

If you’re an investor interested in companies similar to CEC, try these:

» C&W Services

e CCS Facility Services

 CESG

Live Landscaping & Property Maintenance Deals

Hundreds of live deals and active mandates are being showcased on the Grata Deal Network. Here are

some examples of mandates related to the landscaping & property maintenance industry. Grata clients
can view the deals directly in the Grata Deal Network by clicking the links below:

* A Florida-based landscaping and tree business with $6.5M in revenue and a $5.1M expected

valuation

« A landscaping and agricultural equipment solutions company that sees $3.4M in revenue and has a

$11M expected valuation

« A commercial landscaping and irrigation business based in Florida with $5.8M in revenue and a 7.7%
EBITDA margin

If you’re interested in these deals and you want to see more, register here to learn more.

Are you a sell-side advisor interested in generating inbound leads for your data center infrastructure
deal? Get started here.
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https://search.grata.com/search?sid=8XS4PHYB&preview=BRHDQEGE&c=BRHDQEGE&tab=overview
https://search.grata.com/search?sid=8XS4PHYB&preview=C5L7JYZU&c=C5L7JYZU&tab=overview
https://search.grata.com/search?sid=8XS4PHYB&preview=8SSGEQKD&c=8SSGEQKD&tab=overview
https://search.grata.com/search?sid=QQHWW7HB&preview=QYLWGAGJ&c=QYLWGAGJ&tab=overview
https://search.grata.com/search?sid=QQHWW7HB&preview=KLTAUJ6W&c=KLTAUJ6W&tab=overview
https://search.grata.com/search?sid=QQHWW7HB&preview=E9JQBXXV&c=E9JQBXXV&tab=overview
https://grata.com/features/grata-deal-network
https://search.grata.com/livedeals?deal=7H9V4HPO
https://search.grata.com/livedeals?deal=8BWK6GID
https://search.grata.com/livedeals?deal=7AIDM8FD
https://grata.com/features/grata-deal-network
https://grata.com/get-started-gdn

Landscaping & Property Maintenance Conferences

Grata makes it easy for dealmakers to find conferences, events, and trade shows in their industries.
View attendee lists so you can set up meetings beforehand and make the most of your travel time.
Check out which companies attended past events to find more potential targets.

Here are a few of the events related to the landscaping & property maintenance industry that
dealmakers can find and track in Grata:

............

----------

et gy,

Get the Most Out of the Playbook 3 Grata

If you’re an investor interested in making moves in the landscaping &
property maintenance space, Grata can help you put the insights in this
article into action.

From in-depth market research to sourcing to pipeline management and relationship
nurturing, Grata’s end-to-end dealmaking platform streamlines your workflows so that you
can close more deals.

Schedule a demo today to get started.
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